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• all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT) 
• the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and 

Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this 
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to 
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages 
program) 

• the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 – 
Implementing the Child Safe Standards – Managing the risk of child abuse in schools (PDF). 

Attested on 19 March 2026 at 01:11 PM by Nicola Pepper (Principal) 

 

• As executive officer of the school council, I attest that this 2025 Annual Report to the School Community has 
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school 
community. 

Attested on 19 March 2026 at 01:11 PM by Nicola Pepper (Principal) 

 

http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
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How to read the Annual Report 

What does the About Our School commentary section of this report refer to? 
The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s 
performance over the previous calendar year. 

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, 
size and structure, social characteristics, enrolment characteristics, and special programs. 

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on 
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, 
and efforts to improve student learning, wellbeing, and engagement. 

What does the ‘Performance Summary’ section of this report refer to? 
The Performance Summary includes the following: 

• School Profile 

o student enrolment information 

o the school’s ‘Student Family Occupation and Education’ category 

o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey 

o school staff responses to the School Climate area of the School Staff Survey 

• Learning 

o English and Mathematics for Teacher Judgements against the curriculum 

o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN) 

o Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN) 

• Wellbeing 

o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey 

o student responses to the Management of Bullying area in the Student Attitudes to School Survey 

• Engagement 

o average absence days per student 

o student attendance rate 

Key terms used in the Performance Summary are defined below: 

Similar Schools 
Similar Schools are a group of Victorian government schools with similar characteristics to the school. 

This grouping of schools has been created by comparing each school’s socio-economic background of students, the 
number of non-English speaking students and the school’s size and location. 
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NDP and NDA 
‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, 
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There 
may be no students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The department 
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools 
that changed school type recently, where school-to-school comparisons are not appropriate. 

The Victorian Curriculum 
The Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. 
The curriculum is the common set of knowledge and skills required by students for life-long learning, social development 
and active and informed citizenship. 

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning. 

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous 
learning for all students, including students with disabilities. 

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels 
A to D’. ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. 
These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e., 
there is no age expected standard of achievement for ‘Levels A to D’). 

Updates to the ‘Performance Summary’ in the 2025 Annual Report 
NAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available 
for the comparison. 
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About Our School 

School context 

Langwarrin Primary School is a thriving government primary school located in the leafy suburb of 
Langwarrin, just ten minutes from Frankston and at the gateway to the Mornington Peninsula. 
With enrolment steady at approximately 650 students, the school provides a welcoming and 
inclusive environment that reflects the strong sense of community within the area. The school’s 
vision is to create an engaging learning community where all learners maximise their potential, 
and this vision underpins every aspect of school life. Three core values—respect, resilience and 
responsibility—are embedded across all teaching and learning programs, guiding students to 
become confident, capable and compassionate learners. 
The school offers 29 classes organised in straight year levels and is supported by a team of 40 
teaching staff, including a mix of full-time and part-time educators, with flexible work options and 
some shared class arrangements. A large education support workforce plays a vital role in 
assisting students with additional needs across learning spaces throughout the school. Specialist 
programs enrich the curriculum and include Performing Arts, Visual Arts, Digital Technologies and 
Physical Education, with Auslan introduced for the first time in 2025. Teachers are provided with 
dedicated collaborative planning time to work in Professional Learning Communities, ensuring a 
sequential curriculum aligned to the Victorian Curriculum 2.0 and responsive to student needs. 
Leadership at the school is strong and strategic, comprising a Principal, two Assistant Principals, 
three Learning Specialists, a Business Manager and a School Psychologist. The school works 
closely with the other government schools in Langwarrin and continues to share some facilities 
with Elisabeth Murdoch College, strengthening local partnerships and transition pathways. 
Students also benefit from a wide range of extracurricular opportunities, including camps, 
excursions, swimming programs, a performing arts night, the school musical and the bi-annual 
iCAN Challenge in support of Royal Children's Hospital, fostering community spirit and enriching 
the educational experience beyond the classroom. 
 

Progress towards strategic goals, student outcomes and student 
engagement 

Learning 

During 2025, we strengthened and embedded our direct and explicit teaching practices in both 
Literacy and Numeracy to ensure consistency and clarity across all classrooms. A key initiative 
was the implementation of Spelling Mastery for Years 3–6, delivered every morning for 30 minutes 
to build students’ spelling knowledge and morphological understanding through systematic 
instruction. Staff were trained in the teaching of reading fluency, which has now been introduced 
across the whole school to improve accuracy, rate, and expression. In addition, formal handwriting 
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lessons were implemented from Prep to Year 6, reinforcing high expectations for presentation and 
supporting the development of automaticity in writing. 
In Numeracy, we introduced daily maths retrieval practice at the beginning of every numeracy 
block to strengthen students’ recall of prior learning and consolidate key concepts. This approach 
has supported cognitive load management and increased students’ confidence when engaging 
with new learning. To formalise and align our instructional approach, the Leadership Team 
developed a draft Teaching and Learning Handbook, clearly articulating our agreed teaching 
practices and expectations. This work has increased fidelity of implementation and strengthened 
consistency of practice across Langwarrin Primary School. 
Our NAPLAN results in Reading and Numeracy reflected strong academic achievement, with 
students in Year 3 and 5 showing a level of achievement at or above state averages. 
Staff engaged in professional learning aligned to the Victorian Teaching and Learning Model 2.0, 
unpacking and analysing the Elements of Teaching and Elements of Learning to deepen their 
instructional expertise. The Leadership Team and all staff also worked closely with our 
Educational Improvement Leader to analyse PAT student data, ensuring targeted and responsive 
teaching. Additionally, we began our three-year partnership with Berry Street to embed trauma-
informed practices across the school. This work has promoted calm and orderly classrooms, 
strengthened consistent and reliable routines, improved student motivation and engagement, 
enhanced self-regulation, and supported the easing of cognitive load for all learners. 
 

Wellbeing 

Student wellbeing remains a central priority in our school, and in 2025 we continued to strengthen 
our supports by expanding our human resources, with additional education support staff joining 
our team. We now have over 50 students supported at Tier 3 level through the Disability Inclusion 
Profile, reflecting our commitment to meeting complex and diverse learning needs. Education 
support staff work closely with teaching staff to develop and implement Individual Education Plans 
that are responsive, targeted and student-centred. Termly Student Support Group meetings 
provide a structured opportunity for key stakeholders — including parents, carers, allied health 
professionals, teachers and other support people — to meet and collaboratively review progress. 
These meetings focus on student learning goals, share best practice strategies to support 
students across a wide variety of learning environments, celebrate the achievement of goals, and 
plan clear next steps. A similar collaborative and strengths-based approach is embedded in our 
work with priority cohort students, ensuring culturally responsive and inclusive practices guide all 
decision-making. 
Our Disability Inclusion Leader continues to build the capacity of education support staff through 
both formal and informal professional learning, strengthening their expertise in evidence-based 
strategies and supporting the implementation of effective classroom resources. Given the 
increasingly complex needs of many of our students, wellbeing meetings are held weekly, 
providing a consistent forum for teachers and leaders to discuss student needs in depth. Staff 
prioritise attendance at these meetings to ensure a coordinated approach, where students are 
triaged thoughtfully and referrals or assessments are recommended when required. This proactive 
and collaborative structure ensures that wellbeing remains embedded in everyday practice, 
enabling us to respond early, provide targeted intervention, and create safe, supportive learning 
environments where every student can thrive. 
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In 2025 staff professional learning commenced with the Berry Street trauma informed 
practices.  The later part of the year saw staff trial the implementation of the ‘Ready to Learn’ 
circle at the start of the day. 
 

Engagement 

High levels of student engagement continue to be a defining feature of life at Langwarrin Primary 
School, supported by the development of exciting new outdoor spaces. The addition of a senior 
dome playground, senior ninja course and a quiet shaded seating area has broadened play 
opportunities for all students. These spaces cater for a wide range of interests and energy levels 
— from active, strength-based challenges to more sedentary options such as board games and 
reading in a calm environment. Play Leaders and a variety of Lunch Clubs continue to run 
throughout the year, changing each term to ensure students can explore different interests and 
connect with peers across year levels. This structured and inclusive approach to play fosters 
belonging, leadership and positive peer relationships. 
Student wellbeing and engagement are further strengthened through strong community 
partnerships and student voice initiatives. Parent volunteers generously run Breakfast Club two 
mornings a week, supported by Foodbank, ensuring students begin their day nourished and ready 
to learn. Classroom fruit bowls are also a highlight, with regular top-ups of apples and carrots 
providing a healthy option for students to enjoy during fruit break. The Principal Advisory Group 
and Junior School Council play an active role in gathering and sharing feedback following school 
events, ensuring student perspectives are heard and valued. Through these authentic feedback 
opportunities, the school continues to refine practices and improve experiences, reinforcing a 
culture where every student feels connected, supported and empowered. 
 

Other highlights from the school year 

This year brought many memorable highlights, ending with our hugely successful Colour Run 
fundraiser. The event was extremely popular with students and families, raising significant funds 
while creating a vibrant, energetic atmosphere filled with fun and laughter. Another standout 
moment was our annual Prep and Year 6 musical, The Wizard of Langwarrin, which showcased 
the talents and confidence of our students. Through the story, the Wizard demonstrated our core 
values of respect, resilience and responsibility as he worked his way safely back home. After 
persistent efforts to recruit an Auslan teacher, we were thrilled to successfully appoint one, with 
Auslan commencing at the beginning of 2025. Student engagement has been exceptionally high, 
and due to popular demand, an Auslan lunchtime club was established to further extend learning 
and interest. 
Our much-loved annual events — Book Parade, Footy Parade and the Christmas Concert — once 
again brought our community together in celebration and school spirit. Four school camps and a 
range of engaging excursions across year levels enriched learning beyond the classroom, 
strengthening independence and social development. Our Food Science extra-curricular program 
for Years 3–6 continued to grow, with students exploring new and healthy recipes. The addition of 
a new functional bench space has enhanced safety and allowed for proper washing and drying of 
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dishes, creating an improved learning environment. The library was also refreshed with new 
furniture, and literacy resources were returned to a centralised location within the library, ensuring 
easier access for staff and supporting consistent, high-quality literacy instruction across the 
school. 
 

Financial performance 

Langwarrin Primary School has maintained its sound financial position throughout 2025 with the 
school operating within the 2025 program budget ratified by school council. The continued 
increase in funding for Disability Inclusion allowed for the expansion of programs and staff to 
support students with additional needs. 
We purchased play equipment, a Ninja Course and a Dome playground through previous year's 
accumulated funds.  We receive a high level of revenue through Team Kids which enables us to 
increase our program budgets and run extracurricular programs e.g. Food Science. 
A new lease agreement allowed us to purchase over 100 new laptops for our year 6 cohort and 
distribute the aging iPads to lower year levels.  The Parents and Friends association (PFA) were 
able to run a full schedule of events which enabled us to purchase a new outdoor seating area. 
 

 

For more detailed information regarding our school please visit our website at 
https://www.langwarrinps.vic.edu.au 

 

 
  

https://www.langwarrinps.vic.edu.au/
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PERFORMANCE SUMMARY 
The Performance Summary for government schools provides an overview of how this school is contributing to the 
objectives of the Education State and how it compares to other Victorian government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing 
this information with parents and the wider school community helps to support community engagement in student 
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0). 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 
A total of 664 students were enrolled at this school in 2025, 327 female and 337 male. 3% had English as an additional 
language and 2% were Aboriginal or Torres Strait Islander.  

Overall Socio-Economic Profile 
The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index 
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment 
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band 
represents a high level of socio-educational disadvantage. This school’s SFOE band value is Low - Medium. 

Parent Satisfaction Summary 
The percentage endorsement by parents on their General School Satisfaction, as reported in the annual 
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or 
strongly agree) from parents who responded to the survey. 

  2025  
% positive endorsement General School Satisfaction 
(Parent/Caregiver/Guardian Opinion Survey) 

School 74.8%  
Similar schools 79.5%  
State 82.0%  

School Staff Survey 
The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage 
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the 
survey. 

  2025  
% positive endorsement School Climate (School Staff Survey) School 76.4%  

Similar schools 77.6%  
State 77.4%  



 

9 | Department of Education Langwarrin Primary School 

LEARNING 

Teacher Judgement of student achievement against the Victorian Curriculum 
Percentage of students working at or above age expected standards in English and Mathematics. 

  2025  
English Prep - 6 % of students at or above age expected 
standards 

School 87.5%  
Similar schools 86.5%  
State 86.3%  

Mathematics Prep - 6 % of students at or above age expected 
standards 

School 84.6%  
Similar schools 85.6%  
State 84.2%  

NAPLAN 
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN. 

  2025  3-year 
average 

Reading Year 3 % of students Strong or Exceeding 
proficiency levels 

School 76.1%  78.7% 

Similar schools 72.3%  71.5% 

State 69.5%  69.3% 

Reading Year 5 % of students Strong or Exceeding 
proficiency levels 

School 73.6%  77.4% 

Similar schools 75.0%  75.7% 

State 73.9%  74.6% 

Numeracy Year 3 % of students Strong or 
Exceeding proficiency levels 

School 80.6%  79.3% 

Similar schools 69.6%  68.9% 

State 66.2%  66.4% 

Numeracy Year 5 % of students Strong or 
Exceeding proficiency levels 

School 74.4%  71.4% 

Similar schools 69.0%  68.2% 

State 69.1%  68.1% 

NAPLAN relative growth 
The percentage of students in the High and Medium relative growth categories. 

Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian 
students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year 
result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is 
‘Low’. 
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A multi-year average for NAPLAN relative growth will be included in future years as data becomes available. 

  2025  
Reading Year 3 to 5 % of students High or Medium relative 
growth 

School 62.1%  
Similar schools 71.9%  
State 74.7%  

Numeracy Year 3 to 5 % of students High or Medium relative 
growth 

School 64.0%  
Similar schools 66.4%  
State 74.0%  
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WELLBEING 

Student Attitudes to School – Sense of Connectedness 
The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey 
completed annually by Victorian government school students, indicates the percent of positive responses (agree or 
strongly agree). 

  2025  4-year 
average 

Years 4 to 6 % positive endorsement School 67.6%  72.3% 

Similar schools 75.4%  75.8% 

State 77.1%  77.3% 

Student Attitudes to School – Managing Bullying 
The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed 
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree). 

  2025  4-year 
average 

Years 4 to 6 % positive endorsement School 68.4%  74.1% 

Similar schools 75.8%  75.1% 

State 76.4%  75.8% 
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ENGAGEMENT 

Average absence days per student 
Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and 
extended family holidays. 

  2025  4-year 
average 

Prep - 6 School 20.0  19.8 

Similar schools 20.8  21.2 

State 21.5  21.7 

Attendance rate 
Attendance rate refers to the average proportion of formal school days students in each year level attended. 

  2025  
Prep School 91.9%  
Year 1 School 92.1%  
Year 2 School 91.6%  
Year 3 School 90.9%  
Year 4 School 88.7%  
Year 5 School 89.4%  
Year 6 School 85.9%  
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FINANCIAL PERFORMANCE AND POSITION 

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE 
YEAR ENDING 31 DECEMBER 2025 
Financial figures are as of 18 March 2026. 

Revenue Actual 
Student Resource Package $7,581,901 

Government Provided DET Grants $1,232,075 

Government Grants Commonwealth $12,294 

Government Grants State $0 

Revenue Other $46,129 

Locally Raised Funds $528,411 

Capital Grants $0 

Total Operating Revenue $9,400,810 

  

Equity Actual 
Equity (Social Disadvantage) $139,794 

Equity (Catch Up) $0 

Equity (Social Disadvantage - Extraordinary Growth) $0 

Equity Total $139,794 
The equity funding reported above is a subset of the overall revenue reported by the school. 

  

Expenditure Actual 
Student Resource Package1 $7,728,203 

Adjustments $0 

Books & Publications $4,230 

Camps/Excursions/Activities $218,449 

Communication Costs $4,635 

Consumables $197,348 

Miscellaneous Expenses2 $14,372 

Agency Staff $299,042 

Professional Development $16,009 

Equipment/Maintenance/Hire $221,614 

Property Services $151,926 

Salaries & Allowances3 $64,373 

Support Services $227,085 



 

14 | Department of Education Langwarrin Primary School 

Expenditure Actual 
Trading & Fundraising $55,074 

Motor Vehicle Expenses $0 

Travel & Subsistence $211 

Utilities $58,239 

Total Operating Expenditure $9,260,812 
Net Operating Surplus/-Deficit $139,998 
Asset Acquisitions $150,500 
1 Student Resource Package Expenditure figures are subject to change during the reconciliation process. 
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 
3 Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2025 
Funds Available Actual 
High Yield Investment Account $647,081 

Official Account $22,513 

Other Accounts $0 

Total Funds Available $669,593 

  

Financial Commitments Actual 
Operating Reserve $255,435 

Other Recurrent Expenditure $25,610 

Provision Accounts ($313) 

Funds Received in Advance $0 

School Based Programs $0 

Beneficiary/Memorial Accounts $0 

Cooperative Bank Account $0 

Funds for Committees/Shared Arrangements $0 

Repayable to the Department $0 

Asset/Equipment Replacement < 12 months $105,000 

Capital - Buildings/Grounds < 12 months $0 

Maintenance - Buildings/Grounds < 12 months $160,000 

Asset/Equipment Replacement > 12 months $0 

Capital - Buildings/Grounds > 12 months $0 

Maintenance - Buildings/Grounds > 12 months $0 

Total Financial Commitments $545,732 

  

All funds received from the Department of Education, or raised by the school, have been expended, or committed to 
subsequent years, to support the achievement of educational outcomes and other operational needs of the school, 
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or 
raised. 
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