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Self-evaluation summary

FISO 2.0 Dimensions

Self-evaluation level

and learning

Leadership | Shared development of a culture of respect and collaboration
with positive and supportive relationships between students and
staff at the core

Teaching Use of common and subject-specific high impact teaching and

learning strategies as part of a shared and responsive teaching
and learning model implemented through positive and
supportive student-staff relationships

Assessment

Systematic use of assessment strategies and measurement
practices to obtain and provide feedback on student learning
growth, attainment and wellbeing capabilities

Engagement

Activation of student voice and agency, including in leadership
and learning, to strengthen students’ participation and
engagement in school
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Support and | Effective use of resources and active partnerships with
resources families/carers, specialist providers and community
organisations to provide responsive support to students

Enter your reflective comments

Considerations for 2025

Documents that support this plan
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Select annual goals and

KIS

outcomes in literacy and
numeracy

By 2027, maintain or increase the percentage of students
achieving at or above age expected levels for:

¢ Reading and viewing from 88% (2023) to 92%

o Writing from 82% (2023) to 88%

¢ Number and algebra from 88% (2023) to 92%.

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Improve student learning Yes Teacher Judgements - increase the percentage of students

achieving at or above age expected
level in Reading and Viewing from
88% to 90%.- increase the
percentage of students achieving at
or above age expected level in
Writing from 81% to 85%.- increase
the percentage of students achieving
at or above age expected level in
Mathematics (2.0) to 90%.

NAPLAN
By 2027, increase the percentage of students who achieve at
the exceeding level for:

e Year 3 reading from 24% (2023)

e Year 3 writing from 12% (2023)

e Year 3 numeracy from 17% (2023)

e Year 5 reading from 20% (2023)

e Year 5 writing from 14% (2023)

e Year 5 numeracy from 7% (2023).

- Increase the percentage of students
achieving exceeding at Year 3
reading from 21% to 25%.- Increase
the percentage of students achieving
exceeding at Year 3 writing from 7%
to 10%.- Increase the percentage of
students achieving exceeding at Year
3 numeracy from 16% to 20%.-
Increase the percentage of students
achieving exceeding at Year 5
reading from 22% to 25%.- Increase
the percentage of students achieving
exceeding at Year 5 writing from 7%
to 10%.- Increase the percentage of
students achieving exceeding at Year
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5 numeracy from 8% to
10%.MANDATORY TARGET- By
2026, reduce the number of NAS
students in each of reading and
numeracy in Year 3 and 5 compared
to the number of NAS students in
2024.

PAT - student growth
By 2027, increase the percentage of Year 3 to 6 students
who progress achievement bands in PAT-M assessment
across 2024-2027 as follows:
¢ Remain in the same achievement band from 7%
(2020-2023) to 4%
¢ Progress one achievement band from 45% (2020-
2023) to 36%
¢ Progress two achievement band from 36% (2020-
2023) to 30%
e Progress three achievement band from 10% (2020-
2023) to 22%
¢ Progress four achievement band from 2% (2020-
2023) to 8%
(to be confirmed)
By 2027, increase the percentage of Year 3 to 6 students
who progress achievement bands in PAT-R assessment
across 2024-2027 as follows:
¢ Remain in the same achievement band from 6%
(2020-2023) to 3%
¢ Progress one achievement band from 31% (2020-
2023) to 20%
¢ Progress two achievement band from 40% (2020-
2023) to 37%
¢ Progress three achievement band from 15% (2020-
2023) to 30%

- Increase the % of students from
Years 3 - 6 who progress 1 or more
achievement bands in the PAT-R
assessment from 52% to 58%-
Increase the % of students from
Years 3 - 6 who progress 1 or more
achievement bands in the PAT-M
assessment from 47% to 53%

Langwarrin Primary School (3531) - 2025 - AIP
Page 3




¢ Progress four achievement band from 5% (2020-
2023) to 10%

School Staff Survey
By 2027, increase the percentage positive endorsement for
the following SSS factors:
e Academic emphasis from 72% (2023) to 77%
e Teacher collaboration from 53% (2023) to 63%
e Seek feedback to improve practice from 70% (2023)
to 75%
¢ Professional learning through peer observations from
41% (2023) to 65%.

Increase the percentage positive
endorsement for the following SSS
factors:- Academic emphasis from
67% to 75%- Teacher collaboration
from 62% to 75%- Seek feedback to
improve practice from 73% to 80%-
Professional learning through peer
observations from 56% to 70%

Improve student wellbeing

Yes

Attitudes to School Survey
By 2027, maintain or increase the percentage positive
endorsement for the following AtoSS factors:

e Managing bullying at 75% (2023)

e Sense of connectedness at 76% (2023)

Increase the percentage positive
endorsement for the following AtoSS
factors:- Managing bullying from 80%
to 85%.- Sense of connectedness at
from 77 % to 85%.

School Staff Survey
By 2027, increase the percentage positive endorsement for
the following SSS factors:
¢ Use student feedback to improve practice from 73%
(2023) to 78%
¢ Promote student ownership of learning from 78%
(2023) to 80%

Increase the percentage positive
endorsement for the following SSS
factor - Use student feedback to
improve practice from 70% to
80%Maintain the percentage positive
endorsement for the following SSS
factor - Promote student ownership of
learning at or above 91%

Student absence
By 2027, decrease the percentage of students with 20+ days
absence from 33% (2023) to 25%.

Decrease the percentage of students
with 20+ days absence from 29%
(2024 YTD) to 25%.
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Goal 1

Improve student learning outcomes in literacy and numeracy

12-month target 1.1

- increase the percentage of students achieving at or above age expected level in Reading and Viewing from 88%
to 90%.

- increase the percentage of students achieving at or above age expected level in Writing from 81% to 85%.

- increase the percentage of students achieving at or above age expected level in Mathematics (2.0) to 90%.

12-month target 1.2

- Increase the percentage of students achieving exceeding at Year 3 reading from 21% to 25%.

- Increase the percentage of students achieving exceeding at Year 3 writing from 7% to 10%.

- Increase the percentage of students achieving exceeding at Year 3 numeracy from 16% to 20%.

- Increase the percentage of students achieving exceeding at Year 5 reading from 22% to 25%.

- Increase the percentage of students achieving exceeding at Year 5 writing from 7% to 10%.

- Increase the percentage of students achieving exceeding at Year 5 numeracy from 8% to 10%.

MANDATORY TARGET

- By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the
number of NAS students in 2024.

12-month target 1.3

- Increase the % of students from Years 3 - 6 who progress 1 or more achievement bands in the PAT-R
assessment from 52% to 58%
- Increase the % of students from Years 3 - 6 who progress 1 or more achievement bands in the PAT-M
assessment from 47% to 53%

12-month target 1.4

Increase the percentage positive endorsement for the following SSS factors:

- Academic emphasis from 67% to 75%

- Teacher collaboration from 62% to 75%

- Seek feedback to improve practice from 73% to 80%

- Professional learning through peer observations from 56% to 70%

Key Improvement Strategies

Is this KIS selected for focus this
year?
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KIS 1.a Embed a culture of professional learning and collaboration through highly effective | No
Leadership PLC practices

KIS 1.b Embed a whole school approach in literacy and numeracy Yes
Leadership

KIS 1.c Strengthen teacher knowledge and practice to activate learner agency No
Leadership

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

In 2024 we have begun to implement a structured literacy approach as per the mandate from the Department of
Education for 2025. We believe that the implementation of this approach will see Langwarrin Primary School
improve student reading outcomes, allowing us to reach the targets set for teacher judgement, NAPLAN growth
and PAT-R growth. After implementing our new systematic synthetics phonics approach in P-2, we will be
implmenting a similar program from 3-6 in 2025.

Goal 2

Improve student wellbeing

12-month target 2.1

Increase the percentage positive endorsement for the following AtoSS factors:

- Managing bullying from 80% to 85%.
- Sense of connectedness at from 77 % to 85%.

12-month target 2.2

Increase the percentage positive endorsement for the following SSS factor - Use student feedback to improve
practice from 70% to 80%

Maintain the percentage positive endorsement for the following SSS factor - Promote student ownership of learning
at or above 91%

12-month target 2.3

Decrease the percentage of students with 20+ days absence from 29% (2024 YTD) to 25%.

Key Improvement Strategies

Is this KIS selected for focus this
year?
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KIS 2.a Strengthen the whole-school approach to the development of the social and No

Leadership emotional wellbeing of students

Yes

No
Explain why the school has selected this Survey data has shown that there are still areas around behaviour, connectedness and student absenteeism that
KIS as a focus for this year. Please make we would like to improve. We have not reviewed our over-arching school behaviour processes for several years
reference to the self-evaluation, relevant and have started working with our local network schools around SWPBS. Revitalising and strengthening processes
school data, the progress against School that we have been using for several years now will also lead to improvements in our literacy and numeracy data

Strategic Plan (SSP) goals, targets, and the | through calmer classrooms with more consistent routines.
diagnosis of issues requiring particular
attention.
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Define actions, outcomes, success indicators and activities

Goal 1

Improve student learning outcomes in literacy and numeracy

12-month target 1.1

- increase the percentage of students achieving at or above age expected level in Reading and Viewing from 88% to
90%.

- increase the percentage of students achieving at or above age expected level in Writing from 81% to 85%.

- increase the percentage of students achieving at or above age expected level in Mathematics (2.0) to 90%.

12-month target 1.2

- Increase the percentage of students achieving exceeding at Year 3 reading from 21% to 25%.

- Increase the percentage of students achieving exceeding at Year 3 writing from 7% to 10%.

- Increase the percentage of students achieving exceeding at Year 3 numeracy from 16% to 20%.

- Increase the percentage of students achieving exceeding at Year 5 reading from 22% to 25%.

- Increase the percentage of students achieving exceeding at Year 5 writing from 7% to 10%.

- Increase the percentage of students achieving exceeding at Year 5 numeracy from 8% to 10%.

MANDATORY TARGET

- By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the
number of NAS students in 2024.

12-month target 1.3

- Increase the % of students from Years 3 - 6 who progress 1 or more achievement bands in the PAT-R assessment
from 52% to 58%
- Increase the % of students from Years 3 - 6 who progress 1 or more achievement bands in the PAT-M assessment
from 47% to 53%

12-month target 1.4

Increase the percentage positive endorsement for the following SSS factors:

- Academic emphasis from 67% to 75%

- Teacher collaboration from 62% to 75%

- Seek feedback to improve practice from 73% to 80%

- Professional learning through peer observations from 56% to 70%

KIS 1.b

The strategic direction and
deployment of resources to
create and reflect shared

Embed a whole school approach in literacy and numeracy
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goals and values; high
expectations; and a positive,
safe and orderly learning
environment

Actions - Develop tiered systems of support that will enable teachers to identify and respsond to students' individual learning
needs.
- Establish and embed consistent approaches to the teaching and assessment of literacy and numeracy.

Outcomes - Students will know how lessons are structured and how this supports their learning.

- Teachers will confidently and accurately identify student learning needs of all their students.

- Teachers will consistently implement the agreed assessment schedule.

- Teachers will provide students with the opportunity to work at their level.

- Teachers will provide regular feedback and monitor students progress.

- Students in need of targeted academic support or intervention will be identified and supported.
- Teachers and leaders will establish intervention and small group tutoring programs.

Success Indicators

- Teachers' formative assessment data and summative judgements against the curriculum.

- Teacher records and observations of student progress.

- NAPLAN results.

- A documented assessment schedule and evidence of teachers inputting data and moderating assessments.
- Observations of consistent approaches to assessment administration.

- PAT data.

- Progress against individual Education Plans.

Activities People responsible Is this a PL When Activity cost and
priority funding streams
- Review and update the assessment schedules for literacy MV Leadership team PLP from: $0.00
and numeracy. Priority Term 1
to: .
M Other funding
Term 1 will be used

Langwarrin Primary School (3531) - 2025 - AIP
Page 3




- Schedule time for professional learning around daily review | 1 Numeracy leader M PLP from: $0.00
practices in numeracy. Priority Term 1
to: .
1 Other funding
Term 1 will be used
Establish processes and protocols for regular moderation of VI Leadership team PLP from: $0.00
student work/assessments within teaching teams Priority Term 1
to: .
I Other funding
Term 1 will be used
Implement spelling mastery in Yr 3 - 6 classrooms. M Learning specialist(s) PLP from: $0.00
Priority Term 1
to: .
M Other funding
Term 1 will be used
Mar 11 - All Yr 3 - 6 teachers to complete spelling M Teacher(s) PLP from: $0.00
mastery/OTR PL Priority Term 1
to: .
M Other funding
Term 1 will be used
Mar 4 -All Yr P - 2 teachers to complete UFLI/OTR PL M Teacher(s) PLP from: $0.00
Priority Term 1
to: .
M Other funding
Term 1 will be used
Feb 10 - Tier 2 staff attended UFLI training session [ Disability inclusion PLP from: $0.00
coordinator Priority Term 1
M Education support to: M Other funding
Term 1

M Learning specialist(s)

will be used
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M Principal

Feb 4 - Spelling Mastery PL Yr -

6 teachers M Learning specialist(s) LI PLP from: $0.00
M Teacher(s) Priority Term 1
to: .
M Other funding
Term 1 will be used

Goal 2

Improve student wellbeing

12-month target 2.1

Increase the percentage positive endorsement for the following AtoSS factors:

- Managing bullying from 80% to 85%.
- Sense of connectedness at from 77 % to 85%.

12-month target 2.2

Increase the percentage positive endorsement for the following SSS factor - Use student feedback to improve practice
from 70% to 80%

Maintain the percentage positive endorsement for the following SSS factor - Promote student ownership of learning at or
above 91%

12-month target 2.3

Decrease the percentage of students with 20+ days absence from 29% (2024 YTD) to 25%.

Actions

- Establish a tiered social regulation and engagement model aligning with the School-Wide Positive Behaviour Support
framework.
- Build staff capacity to use the Positive Classroom Management Strategies.
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Outcomes

- Teachers will implement and model consistent routines.

- Teachers will employ Positive Classroom Management Strategies.
- Students will feel supported and engaged in classrooms, which will contribute to a strong classroom culture.

- Leaders communicate high expectations about attendance.

- Parents and students understand the importance of consistent attendance.

Success Indicators

- Observations of changes to classroom practices.

- Documentation of changes to behaviour processes.
- Student, staff and parent perception surveys.

- Attendance data.

- Documentation of strategies students will use in the classroom and in the yard.

Activities People responsible Is this a PL When Activity cost and
priority funding streams
School psychologist and AP to work with local primary and V1 Assistant principal PLP from: $0.00
secondary school to develop and implement new behaviour M Mental health and Priority Term 1
processes in line with SWPBS. wellbeing leader El?e:rm . IZI Other funding
will be used
Engage behaviour support for complex cases, resulting in the | M Principal PLP from: $25,800.00
upskilling of staff. Priority Term 1
to: L
1 Disability
Term 1 Inclusion Tier 2
Funding will be
used
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Funding planner
Summary of budget and allocated funding

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall

Equity Funding $139,793.64 $68,511.00 $71,282.64

Disability Inclusion Tier 2 Funding $319,021.49 $271,583.14 $47,438.35

Schools Mental Health Fund and Menu $69,238.11 $57,055.36 $12,182.75

Total $528,053.24 $397,149.50 $130,903.74
Activities and milestones — Total Budget

Activities and milestones Budget

Engage behaviour support for complex cases, $25,800.00

resulting in the upskilling of staff.

Totals $25,800.00

Activities and milestones - Equity Funding

Activities and milestones When

Funding allocated ($) | Category

Totals

$0.00

Activities and milestones - Disability Inclusion Funding
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Activities and milestones When Funding allocated ($) | Category
Engage behaviour support for from: $25,800.00 | M Professional learning for school-based staff
complex cases, resulting in the | Term 1
upskilling of staff. to: .
Term 1
Totals $25,800.00

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
Totals $0.00

Additional funding planner — Total Budget
Activities and milestones Budget
Top up ICT program budget to allow for 3D printing $6,000.00
across classes Year 3 - 6.
Increase Chaplain support from 2 days per week to 3 $13,000.00
days per week
Increase Student Welfare budget to support paying for $5,000.00
some excursions and camps for some families who
are struggling with financial hardship
Breakfast Club equipment $500.00
Transition Programs $1,000.00
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THRIVE $2,000.00

Administration $10,000.00
Disability Scheme worker
Brad - additional IT support

CRT $31,011.00
Georgia Ryan $107,125.66
Disability Inclusion Leader

Narelle Trafford $59,156.59
ES Running UFLI P - 3 Intervention groups

Abby Answer - ES $35,182.78
Running Tier 2 social and anxiety small groups

Philippa O'Toole ES $33,380.77
Tier 2 - speech and language groups

Brittany Taylor $40,000.00
School Psych

Berry Street Trauma -informed Professional Learning $6,000.00
Totals $349,356.80

Additional funding planner — Equity Funding

Activities and milestones When Funding allocated ($) | Category
Top up ICT program budget to | from: $6,000.00 | 4 Teaching and learning programs and resources
allow for 3D printing across Term 1
classes Year 3 - 6. to:
Term 4
Increase Chaplain support from | from: $13,000.00 | M Other
2 days per week to 3 days per Term 1
week
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to:

Term 4
Increase Student Welfare from: $5,000.00 | 4 Support services
budget to support paying for Term 1 M Other
some excursions and camps for | to:
some families who are Term 4
struggling with financial
hardship
Breakfast Club equipment from: $500.00 | M Other
Term 1
to:
Term 4
Transition Programs from: $1,000.00 | M CRT
Term 4
to:
Term 4
THRIVE from: $2,000.00 | 4 Teaching and learning programs and resources
Term 1 M Professional development (excluding CRT costs and new FTE)
to:
Term 4 M CRT
Administration from: $10,000.00 | M CRT
Disability Scheme worker Term 1
Brad - additional IT support to:
Term 4
CRT from: $31,011.00 | M CRT
Term 1
to:
Term 4
Georgia Ryan from:
Disability Inclusion Leader Term 1
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to:

Term 4
Narelle Trafford from:
ES Running UFLI P -3 Term 1
Intervention groups to:
Term 4
Abby Answer - ES from:
Running Tier 2 social and Term 1
anxiety small groups to:
Term 4
Philippa O'Toole ES from:
Tier 2 - speech and language Term 1
groups to:
Term 4
Brittany Taylor from:
School Psych Term 2
to:
Term 3
Berry Street Trauma -informed | from: $0.00
Professional Learning Term 4
to:
Term 4
Totals $68,511.00

Additional funding planner — Disability Inclusion Funding

Activities and milestones

When

Funding allocated ($)

Category
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Top up ICT program budget to from:
allow for 3D printing across Term 1
classes Year 3 - 6. to:
Term 4
Increase Chaplain support from | from:
2 days per week to 3 days per Term 1
week to:
Term 4
Increase Student Welfare from:
budget to support paying for Term 1
some excursions and camps for | to:
some families who are Term 4
struggling with financial
hardship
Breakfast Club equipment from:
Term 1
to:
Term 4
Transition Programs from:
Term 4
to:
Term 4
THRIVE from:
Term 1
to:
Term 4
Administration from:
Disability Scheme worker Term 1
Brad - additional IT support to:
Term 4
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CRT from:
Term 1
to:
Term 4
Georgia Ryan from: $118,063.00 | M Education workforces and/or assigning existing school staff to inclusive
Disability Inclusion Leader Term 1 education duties
to:
Term 4 d
Narelle Trafford from: $59,156.59 | M Education workforces and/or assigning existing school staff to inclusive
ES Running UFLIP -3 Term 1 education duties
Intervention groups to:
Term 4 o
Abby Answer - ES from: $35,182.78 | M Education workforces and/or assigning existing school staff to inclusive
Running Tier 2 social and Term 1 education duties
anxiety small groups to:
Term 4 d
Philippa O'Toole ES from: $33,380.77 | M Education workforces and/or assigning existing school staff to inclusive
Tier 2 - speech and language Term 1 education duties
groups to:
Term 4 d
Brittany Taylor from:
School Psych Term 2
to:
Term 3
Berry Street Trauma -informed | from: $0.00
Professional Learning Term 4
to:
Term 4
Totals $245,783.14
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Additional funding planner — Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
Top up ICT program budget to from:
allow for 3D printing across Term 1
classes Year 3 - 6. to:
Term 4
Increase Chaplain support from | from:
2 days per week to 3 days per Term 1
week to:
Term 4
Increase Student Welfare from:
budget to support paying for Term 1
some excursions and camps for | to:
some families who are Term 4
struggling with financial
hardship
Breakfast Club equipment from:
Term 1
to:
Term 4
Transition Programs from:
Term 4
to:
Term 4
THRIVE from:
Term 1
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to:

Term 4
Administration from:
Disability Scheme worker Term 1
Brad - additional IT support to:
Term 4
CRT from:
Term 1
to:
Term 4
Georgia Ryan from:
Disability Inclusion Leader Term 1
to:
Term 4
Narelle Trafford from:
ES Running UFLI P -3 Term 1
Intervention groups to:
Term 4
Abby Answer - ES from:
Running Tier 2 social and Term 1
anxiety small groups to:
Term 4
Philippa O'Toole ES from:
Tier 2 - speech and language Term 1
groups to:
Term 4
Brittany Taylor from: $45,055.36 | ¥ Employ allied health professional to provide Tier 1 tailored support for
School Psych Term 2 students
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to:

Term 3
Berry Street Trauma -informed | from: $12,000.00 | M Berry Street Education Model (BSEM)
Professional Learning Term 4

to:

Term 4
Totals $57,055.36
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Professional learning plan

development

M PLC/PLT meeting

resources

Professional learning Who When Key professional learning Organisational structure Expertise accessed Where
priority strategies

- Schedule time for M Numeracy | from: M Planning [ Formal school M Internal staff M On-site
professional learning leader Term 1 M Preparation meeting / internal M Learning specialist

around daily review to: _ professional learning

practices in numeracy. Term 1 M Curriculum sessions ¥ Departmental
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